
Minutes of the Meeting of the Executive Committee of Walsham le Willows Community Council 

Held in The Memorial Village Hall at 7.30pm on Friday, 30th November, 2018  

Agenda 

1. Those present: Trustees: R Barber, M Barber, I Campbell, I Bartholomew 

Officers: R Barber, F Bloomfield, M Barber, I Bartholomew 

 Members: J Neilsen, J Bloomfield, A Ellis, K Nelson, D Murray, B Wills, J Hubbard, R Hubbard, D Lockyer,   

S Cousins, A Wiley 

 Non Members: C Niall, S Folkard, P Cobbold 

2. Apologies for absence:  S White, C Bartholomew, M Mansfield, T Roberts, E Wade, K Rothon 

3. Declarations of interest: None 

4. Approval of the Draft Minutes of the meeting held on 01.11.18: Approval proposed by J Bloomfield, 

seconded F Bloomfield and accepted unanimously. 

5. Matters Arising: 

➢ Observer Matters – J Bloomfield reported that £1,446 had already been received from 

advertisers; printing of the next edition would be on 19th December with collating on 21st. 

Following the resignation of R Barber and K Stockton from collating and delivering Observers, 

F Bloomfield will contact deliverers re new arrangements. 

➢ Post Office – R Barber reported that this will not happen before Christmas as M Lynch is still 

waiting for electrical contractors to fit a supply at Hillcrest with two cancelled appointments 

already! Maurice is hopeful that everything will be up and running for the New Year. 

➢ Neighbourhood Watch – D Murray reported the theft of a figurine from a gravestone in the 

cemetery. He has publicised this locally and via the press. He has also created an email 

address for all correspondence relating to N W matters. He has also created an email address 

for all correspondence relating to N W matters wlwnhw@gmail.com 

➢ Management of Fundraising Events, see attached report of a meeting held 6th November –     

R Barber explained that Trustees and Honorary Officers had met to review the processes and 

outcomes of the programme of fundraising events over the past two months following             

I Bartholomew’s re-issue of guide lines on the running of events, sent out by email on 19th 

September. There was concern over the arrangement of events, rearrangements without 

consultation with committee and how these impacted both on the community and 

Community Council. He asked if the Committee would be happy to endorse the document as 

Officers and Trustees had already done, and recommended that this document should be 

added to the minutes of today’s meeting. Approval proposed by A Wiley, seconded B Wills 

and agreed unanimously. 

6. Events: 

➢ 2nd November – Village Quiz – This event was well supported and it was considered to have 

been a success. I Bartholomew reported £388.50 profit on the evening from entrants, bar and 

raffle.  

➢ 9th November – 1940s Evening – This was one of those events that had been moved to a 

different venue and was then fundraising for the Church and RBL. 

➢ 12th November – Community Lunch – In the absence of S White, J Neilsen reported that this 

had been attended by 34 people. A question was raised over whether transport was made 

available for those who wished to attend but who were without their own transport. It was 

pointed out that there could be an issue with insurance for anyone undertaking this on a 

regular basis and the possible need for CRB checks to be made if we were to promote this 

idea.  
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➢ 2nd December – Christmas Fayre – J Hubbard reported take up of 22 tables. Refreshments had 

been handed over to Coffee Shop and J Neilsen, R Barber and I Bartholomew were going to 

take responsibility on the day. A number of regular Coffee Shop cooks were making cakes. 

➢ 8th December – Christmas Surprise/Wine Match – J Hubbard reported that they had cancelled 

this event. 

➢ 10th December – Community Christmas Lunch – J Neilsen reported that 35 people already 

were booked in and there could well be more! C Niall booked herself in as a helper. 

➢ 15th March 2019 – Between You & Me – Ian McMillan & Luke Carver Goss 

➢ Eastern Angles Touring Theatre – still awaiting a date from the company. 

7. Finance Report: In giving his report I Bartholomew highlighted the following matters. For the Community 

Council income of £1259.00 from advertising and outgoings of £69 for Quiz night and postages. There is a 

balance of £1190.00 in the account. For the Memorial Hall, the income of £1,871.70 covers money from 

Coffee Shop £146, Community Lunch £160, Jumble Sale £171, Music Night £130, Table Top Sale £80, and 

hiring charges £748.20. Expenditure of £814.87 was for two new fire extinguishers and signage, costs 

from fundraising events, repairs to lighting in the gents’ loos and outside the back door, electricity, 

cleaning, and reimbursement to the Sports Club for the water rate. The balance of £21,778.74 includes 

£19,611.38in the Building Account £10,000 of which is ring-fenced. Ian also highlighted that there will be 

a retention payment of £1,394 to be made in December. 

8. Hall Matters: 

➢ Health & Safety – There was one new entry in the Accident Book. Action: K Rothon will be 

asked to check the wheels on the book trolleys. 

➢ Defibrillator/Car Park Sign - F Bloomfield has been promised funding from our District 

Councillor for defibrillator signage in the kiosk and at the car park entrance.   

➢ Hire charges – I Bartholomew presented figures regarding revenue items for the MVH and 

suggested that we should remain with the daily and hourly rates currently set, a discounted 

rate of £10 an hour for regular, at least monthly, local users. There was discussion around the 

issue including wifi facilities, a Facebook page and other digital issues. It was decided to stick 

with the current pricing until a further meeting of the new committee to review charges in 

the New Year. A Wiley stated that the whole point of the hall, is bookings ‘and we don’t know 

what is happening this month’. I Bartholomew stated that K Rothon always brought the diary 

with him and could have answered the question. It was suggested she contact Keith and ask 

to see the diary. 

9. Stage 5 Hall Project:  

➢ Correspondence – A letter was presented from Town Farm Charity thanking the Chair for his 

letter informing them of the outcome of our Garfield Weston application and for keeping the 

Trustees updated on hall matters. Trustees had granted £10,000 for the final phase of 

regeneration and in the hope that it could help attract additional funding. It was hoped that 

this may still happen in accordance with Charity Commission requirements but, if for any 

reason, the scheme had to be shelved in favour of another, the Committee needed to 

consider the money ring-fenced. A re-application would need to be made to the Charity if for 

any reason the scheme was shelved in favour of another. An acknowledgement was required 

of receipt of the letter and acceptance of its contents. It was recognised by the meeting that 

this was a statutory procedure and Chair was to reply that all parameters were understood 

and agreed by committee.  

➢ CIL Funding – M Barber reported from a Neighbourhood Plan meeting that there might well 

be Community Infrastructure Levy monies available via Babergh/Mid Suffolk District Council. 

Community Council could be entitled to apply when they had an ‘oven-ready’ document 

available. I Bartholomew stated that Gillian Hilder, MSDC, had already confirmed that £3,407 

was being held for the MVH from 106 Agreement monies. This could be released when plans, 

costings and a reasonable business plan were made available. 



10. Correspondence: M Mansfield tendered his resignation from the Committee. 

11. Any Other Business: S Folkard stated that she had found the last few meetings somewhat disconcerting 

and spoke about the meaning of ‘community’. She hoped that those putting themselves forward as 

Honorary Officers would bear that in mind. 

I Campbell requested a square configuration of tables which would make it easier for people to hear 

discussions. 

D Lockyer has just joined Community Action Suffolk and was interested in the input from Westhorpe. 

Nominations for election of Honorary Officers to go forward to the Special General Meeting on 6th 

December 2018  

➢ Chair – F Bloomfield proposed by J Bloomfield and seconded by D Lockyer 

➢ Vice Chair – J Hubbard proposed by F Bloomfield and seconded by B Wills 

➢ Secretary – K Nelson proposed by J Bloomfield and seconded by A Wiley 

➢ Treasurer – C Niall proposed by F Bloomfield and seconded by J Hubbard 

➢ Cooption of C Niall to the Executive Committee proposed by R Barber, seconded I Campbell 

➢ Cooption of P Cobbold to the Executive Committee proposed by B Wills, seconded K Nelson.  

F Bloomfield stated that he would act as Caretaker but not Cleaner for a while and A Wiley would become 
Bookings Officer. 

12. Date of next meeting:  Special Meeting – Thursday 6th December in MVH, January meeting tbc 

APPENDIX:                                                     Hall Fundraising Events  

Meeting of Honorary Officers and Trustees of Walsham le Willows Community Council held in the Memorial 

Village Hall at 4.45 pm on 6th November 2018 

Present:  Honorary Officers: Chair – R Barber, Vice Chair – F Bloomfield, Treasurer – I Bartholomew, Secretary – 
M Barber  
Trustees: I Campbell, R Barber, I Bartholomew, M Barber 

1. The Trustees and Honorary Officers met to review the processes and outcomes of our programme of 
fundraising events over the past two months following Ian Bartholomew’s re-issue of guide lines on the 
running of events which was sent by email on 19th September. 

2. Concern was expressed over a number of issues 
➢ Arranging events without full committee discussion and approval 
➢ Relocation of events to venues other than our own 
➢ Redirection of proceeds to organizations other than our own without discussion and agreement 
➢ Failure to account fully for outcomes 
➢ Failure to respond fully to justifiable enquiries from officers and trustees 
➢ The outcome of these actions being to bring the Community Council/Memorial Village Hall into 

disrepute. 
3. Actions recommended in line with Charity Commission requirements and agreed by all present 

➢ Re-issue of September guidelines to all committee members by hard copy 
➢ Any Community Council/Memorial Village Hall fundraising has to be initiated at a committee 

meeting, discussed in a reasonable amount of detail and planned well in advance 
➢ Event organizers must submit to the Treasurer a full, transparent report of each event with 

outcomes showing takings, expenses with receipts, and profits on the proforma provided 
➢ All events advertised in our name must be cleared by committee and bookings officer before 

going public. 
➢ Process must be adhered to for all future events. 

Attachments: Documents given out at the meeting 
1. Charity Commission documents: The Essential Trustee 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/734
288/CC3_may18.pdf  
Compliance Toolkit: Protecting charities from harm, Chapter 3: Fraud and financial crime summary 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/571
158/Chapter3_Summary.pdf  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/734288/CC3_may18.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/734288/CC3_may18.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/571158/Chapter3_Summary.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/571158/Chapter3_Summary.pdf


2. Handout from Gov.UK – The seven principles of public life 
https://www.gov.uk/government/publications/the-7-principles-of-public-life 

https://www.gov.uk/government/publications/the-7-principles-of-public-life

